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A MEETING WAS HELD AT 10:00 – 18:00  ON SATURDAY 6 NOVEMBER AT 
THE MARRIOTT HOTEL, COPENHAGEN, DENMARK  
 
Please refer to the ISAF Council minutes of 11–12  November 2004 for the final 
Council decision on all recommendations and opinions contained within these 
minutes.
 
 
Present: 
John Doerr 
Eva Andersson 
Neven Baran 
Henry Menin 
Marianne O. Middelthon 
Piero Occhetto 
Jan Stage 
 
Apologies: 
Charley Cook 
David Pelling 
Akiyoshi Suzuki 
 

1. MINUTES OF THE PREVIOUS MEETING 

(a) Minutes 
The minutes of the IUSC meeting of 8 November 2003 were noted, having been 
previously approved. 
It would be appreciated to have the IUSC minutes in the minutes archive on the 
conference CD-ROM. 

(b) Minutes – matters arising 
An agenda item to review the Racing Rules agenda was added. There were no 
other matters arising that were not covered in the agenda. 

2. INTERNATIONAL UMPIRE PERFORMANCE ASSESSMENTS 

(a) Performance Assessments 
There have been activities to produce guidelines for conducting performance 
assessment.  These will be completed for the Chief Umpire Seminar, and this 
will involve updating of the performance criteria. 

(b) Approved Performance Assessors 
(i) The following list of approved IU performance assessors was noted: John 

Doerr, Philippe Gomez, Søren Krause, Jack Lloyd, Marianne Middelthon 
and Jan Stage. 

(ii) A Performance Assessors Workshop will take place on Monday 14 March 
2005, directly after the Chief Umpire Seminar.  All current performance 
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assessors will be invited.  The IUSC will invite other identified IUs. MNAs 
will also be encouraged to send IUs serving in national umpire 
programmes.  The workshop will be open to any IU, but they will be 
informed that not all of them will be appointed as ISAF performance 
assessors – this information should be available to all participants in 
advance. 
A set of criteria for selecting performance assessors will be developed by 
the following working party: John Doerr, Eva Andersson, Neven Baran, 
Marianne Middelthon and Jan Stage. 
The members of the IUSC present at the workshop will meet immediately 
after the closing and recommend the appointment of new performance 
assessors to the ROC. 

3. SEMINAR / CLINIC AND IU PROGRAMME 

(a) Seminar / Clinic Programme 
(i) The programme for 2004 included: 

 An IU seminar in Helsinki, Finland 
 An IU seminar in Long Beach, California, USA 
 An IU seminar in Porto Alegre, Brazil (to be held in December) 

 
(ii) Henry Menin and Jan Stage reported on the schedule and promotion of 

the IU seminar / clinic (pre-certification) programme for 2005 and beyond.  
So far, one seminar is confirmed for 2005 (Japan), and preliminary 
requests have been expressed for another seminar in 2005 and one in 
2006. 

(b) NU Programme 
Neven Baran and Piero Occhetto reported on the creation of an ISAF instruction 
package for use at national level.  A questionnaire had been distributed at the 
Umpires’ conference to learn more about the needs in national programmes. 
The overhead slides for the ISAF IU seminar will be used as a basis for 
developing material that will be available for national programmes.  A group 
working with this will be appointed by the new IUSC. 

(c) Appointed Instructors 
The following list of approved IU seminar instructors was noted: John Doerr, 
Philippe Gomez, Søren Krause, Jack Lloyd, Marianne Middelthon and Jan 
Stage. Brad Dellenbaugh and Barbara Farquhar are proposed to be appointed 
subject to completing an umpire instructor workshop. 
For the last two years, there have been two ISAF instructors at each seminar. 
There has been very positive feedback on this from the seminar participants. It 
has also improved the assessment of and feedback to the participants. It is 
recommended that this practice be continued and that the additional costs for 
the second instructor are funded by ISAF. 

(d) Presentation Material 
The IU seminar material has been completed and will be distributed to all IU 
Instructors in the near future. 
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(e) Budget 
It was noted that in 2004, the IUSC has overspent its budget for educational 
activities. A budget for 2005 was proposed, subject to approval by the Executive 
Committee. The budget includes 3 IU seminars (3,000 GBP each), a Chief 
Umpire seminar (15,000 GBP) and a Performance Assessor workshop (3,000 
GBP).  The budgets for the Chief Umpire seminar and Performance Assessor 
workshop includes travel grants for IUs from outside of Europe.  Such grants 
were available for the IU Conference held in March 2004, and this was very 
successful. 
The total proposed budget is 27,000 GBP. 
A revised policy for payment of IU seminar instructor fees was discussed.  With 
this policy, the fee paid to an instructor will be at the same level as a chief 
umpire at a grade 1 event. It was decided to forward the policy to the ROC for 
approval. 
 

4. IU DEVELOPMENT 

(a) IU Conference 2004 
(i) The written feedback received from the IU Conference was noted. This 

was generally positive. Informal feedback we have received is more 
varied: more notice about what was discussed would have enabled better 
preparation, and more focus on specific situations and calls and the rules 
that apply. 

(ii) It is proposed that the next IU Conference be held in 2008 or 2009.  It has 
to be coordinated with conferences held by other race official sub-
committes. 

(b) Chief Umpires Seminar 2005 
A Chief Umpire seminar will be held in Southampton 11-13 March 2005.  It will 
be organized by the new chairman of the IUSC.  We have already received 44 
expressions of interest in participating. 

5. IU GROUPING SYSTEM 

(a) Update 
The Chairman gave an update on the IU grouping system. Some feedback had 
been received on the grouping system that was implemented for the 2004 
appointments. Five IUs have questioned their grouping. 
A modified grouping system for the 2005 appointments had been described by 
the Chairman and implemented after approval by the Chairman of the ROC and 
by the Executive Committee. Compared to the 2004 system, the 2005 system is 
changed on the following points: 
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(i) No IU is forced to be grouped.  There is no longer a group 3, although not 
all IUs will be assigned to group 1 or 2.  For 2005 there are 28 IUs who 
have chosen not to be grouped. 

(ii) The grouping panel has been expanded.  The 2004 panel consisted of 5 
members.  The 2005 panel consists of 10 members. All members are IUs. 

(iii) The grouping criteria are explicit. The grouping panel has been advised to 
use the current performance assessment criteria in making their 
assignments. 

(iv) The individual IU can request feedback. IUs that question their assignment 
to a group will receive feedback in terms of  minor or major problems the 
panel have identified against specific performance assessment criteria. 
 

Except for the Chairman, the members of the grouping panel are not disclosed, 
neither publicly nor to each other.  It has been argued that IUs have a right to 
know who evaluate them.  However, this concern is outweighed by the risk of 
enabling panel members to favour each other and to be lobbied by other IUs. 
The process that IUs can employ to appeal their grouping must be described 
and sent to IUs together with their grouping. 
It is recommended that the ROC supports the existence and task of the IU 
grouping panel under the system that has been implemented for 2005. 

(b) 2004 Appointments 
A spreadsheet of 2004 appointments to all grade 1 match race events was 
noted.  This year, the IUSC has not received a single complaint about the 
umpire team at events where ISAF has appointed the umpire team, which is 
different from previous years. 

6. EVENT CLOTHING 
An ISAF Policy regarding the provision of clothing by event organisers to race 
officials was discussed. It is proposed that this becomes official ISAF policy.  It is 
recommended to the ROC for approval. 
 
It is recommended that the ROC considers a future policy on race official clothing for 
events with an aim of creating a common identity for ISAF officials. 

7. IU FEEDBACK AND REPORT FORMS 

(a) Regatta Report Form 
The value of the information received on the report forms was discussed. 
Currently, there is very little useful information on the forms that are received. It 
was decided to update the regatta report form so it corresponds to the groups in 
the grouping system. 

(b) Feedback  
Different systems of feedback on umpire performance were discussed. The 
topic will be included in the chief umpire seminar, as it should be part of the 
responsibilities of a chief umpire.  
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Development of a better system for feedback should be a key priority for the 
next IUSC, if possible in cooperation with other ROC sub-committees. 

(c) Internet Report System 
It was noted that the current system of sending regatta report forms via hard 
copy or email will continue to be in effect until such time as ISAF has fully 
developed an on-line system. 

8. RACE OFFICALS INVESTIGATION PROCEDURE 
The updated procedure was noted. There has been no requirement to implement this 
procedure in 2004. 

9. INTERNATIONAL UMPIRING MANUAL 
Marianne Middelthon reported on the areas of the Umpiring Manual where updates 
are required.  It was decided to revise the manual in its current form. Marianne 
Middelthon will be responsible for this revision and involve others when needed. 
It should be considered in the next term to revise the manual and make it more user-
friedly in accordance with its different purposes (umpires, chief umpires, race 
managers and organizers) and its use in IU seminars.  These efforts should be 
coordinated with other committees, e.g. the match racing committee. 

10. TEAM RACING MANUAL 
A team racing umpires manual from the UKTRA/Bruce Hebbert was presented. 
Subject to approval by the author, it was decided to update this according to the new 
racing rules and publish it as the first ISAF team racing umpires manual.  Marianne 
Middelthon is responsible for this, supported by others. 

11. AMENDED REGULATION 18.12 
It was noted that Regulation 18.12, relating to the ISAF appointment and approval of 
race officials to events, was amended at the 2004 Mid-Year Meeting. 

12. SUBMISSIONS 

(a) Executive Committee Appointments Working Party 
It is recommended that submission 076-04 be rejected, because it is 
unnecessary.  Also, the submission is contrary to the concept of making the 
working party independent of those to be appointed.  However, should the 
submission be accepted, members of ROC should also be permitted. 

(b) Grouping of International Umpires 
It is recommended that submissions 078-04, 079-04, 080-04 and 081-04 be 
rejected. A grouping system is needed for appointment of an appropriate and 
balanced umpire team at all the events where ISAF appoints the umpires.  The 
existing grouping system with the modifications mentioned under item 5(a) fulfils 
this need. 
The IUSC requests permission to present Council with a paper that responds to 
the objections against the grouping system that are expressed in the four 
submissions. 

(c) Appointment of Race Officials to Events 
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It is recommended that submission 082-04, item 1 be accepted, provided it 
applies to all race officials, and it can be done annually.  It is recommended that 
item 2 in the submission be rejected.  

(d) Race Officials Seminars 
It is recommended that submission 083-04 be accepted. We support the 
concept of introducing pre-scheduled educational activities connected to 
regional games events.  It should be noted that these activities are not 
necessarily ordinary ISAF “seminars” that lead to certification. 

(e) Seminars for Retiring Olympic Sailors - Submission  
It is recommended that submission 084-04 be accepted, provided it applies to 
sailors both from the Olympics and ISAF world championships. 

(f) Qualification System for Retiring Olympic Sailors 
It is recommended that submission 085-04 be rejected, because it is 
unnecessary.  

(g) Race Officials Seminars – 4 Year Plan 
It is recommended that submission 086-04 from the Royal Netherlands 
Yachting Union be accepted in principle.  We support the aim of having a plan, 
but the difficulty is to find organizers who can fulfil it. 

(h) Terms of Appointment for Race Officials Age 70 and Over 
It is recommended that submission 087-04 be rejected. 

(i) Definition of a Race Official’s Member National Authority 
It is recommended that submission 088-04 be rejected.  However, it is 
recommended that the ROC develops a formal procedure for notifying the 
involved MNAs and a 12-month transition period that can be employed when a 
race official changes country of residence. 

(j) Resolving Disputes Between Race Officials and ISAF UK 
It is recommended that submission 089-04 be accepted with the exception of 
item (a)(iv) and with the change that the body in item (b) is the ISAF Review 
Board. We have no view on item (c). 

(k) Umpired Fleet Racing Rules – Experimental Appendix Q 
It is recommended that submission 096-04 be accepted. 
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13. INTERNATIONAL UMPIRES ADMINISTRATION 

(a) Regulation 34 
It was noted that the new regulation 34 was approved by Council at the ISAF 
Mid-Year Meeting. 

(b) Amendments 
No further amendments were required. 

14. RACING RULES COMMITTEE AGENDA 
It is recommended that submissions 97-04, 98-04 and 99-04 (with minor 
modifications to answer 2) be accepted. 

15. RACE OFFICIALS COMMITTEE AGENDA 
The Race Officials Committee agenda and the ROC Sub-Committee agendas were 
reviewed. No further business arose. 

16. ANY OTHER BUSINESS 

(a) The IUSC respectfully noted the loss of the following International Umpire 
during the period November 2003 – November 2004-09-08 
Klaus Harte (GER), David Kilponen (USA) and Lionell van der Houwen (FRA). 

(b) Rules education 
It is recommended that the ROC considers to organize a conference or seminar 
on racing rules. 

 
The following two items were closed to observers 
 

17. INTERNATIONAL UMPIRES NOMINATIONS 

(a) 2004 International Umpire Nominations 
(i) Of the current total of 95 International Umpires, the terms of appointment 

of 12 had expired of whom 2 retired. 10 reapplied and they are all 
recommended for re-appointment (2 subject to a satisfactory test result 
before December 31). 

(ii) There were 11 new applicants, of whom 9 are recommended for 
appointment.  This will create a total of 102 International Umpires. 

 

18. INTERNATIONAL UMPIRES TEST 

(a) Current IU Test 
Henry Menin reported on MR test #4 which was first used during the IU 
Conference in March 2004. MR test #5 will be ready this week. 
Jan Stage will produce TR Test #2 within this week. 

(b) Test Results 2004 
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The results of candidates who sat the test in 2004 were noted. 
(c) Availability of IU Test Questions 

Henry Menin reported regarding making IU test questions available on the ISAF 
website.  This is deferred until an adequate number of test questions are 
available. 

(d) Test Administrators 
The following list of approved Test Administrators was noted: John Doerr, Eva 
Andersson, Neven Baran, Charley Cook, Brad Dellenbaugh, Barbara Farquhar, 
Philippe Gomez, Charlotte Greppe, Steve Hatch, Søren Krause, Jack Lloyd, 
Henry Menin, Marianne Middelthon, David Pelling and Jan Stage.  

 
There being no further business, the meeting was concluded. 

 
 

 


